NOLANS

MAJOR CONTRACT

MAJOR PACKAGES CAN BE DEFINED AS THOSE CONSTRUCTION
PACKAGES VALUED AT OVER

To be considered for such packages, contractors will require:

A proven execution track record.

Highly specialized skills and equipment.

Available resources.

Insurances in line with Project T&Cs (available upon request).

Financial capability to support packages of this size.

Either own plant, equipment, and labour, or access to proven, project ready resources.
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These packages are intended to allow high tier contractors to:
=» Empower local indigenous engagement.
=» Sustain local businesses.

Due to size of contracts (beneficiation plant, hydrometallurgical plant, sulphuric acid plant, major non-process
infrastructure) these are likely to be awarded to non-local companies. Reasons for this include:

=» Sheer dollar value of works which requires significant ongoing financial backing.
=» Highly specialised skills required including recogised certifications.

=» Specialised equipment not readily available within the region.

=>» Number of direct personnel required.

Opportunities lie for smaller contractors to bid for discrete smaller scopes within the larger scopes of work. Major
construction contractors will be encouraged, and provided targets to work against, to ensure local companies are given
fair and reasonable opportunities. These may include:

Provision of dry or wet hire plant.

Labour hire.

Supply of consumables, PPE, materials, etc.

Workshop areas, either via subcontract or hire of facilities.
Provision of local logistical service.

Construction (civil, SMP, E&I) of discrete scopes.
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