NOLANS

MINOR CONTRACT

MINOR PACKAGES CAN BE DEFINED AS UP TO

To be considered for such packages, contractors will require:
= Prior similar experience.

=» Available plant, equipment, and labour.

=» Suitable financial stability and insurances in place.

Successful contractors will be supported by Arafuralé systems, policies, and procedures, with any permanent materials
likely to be free issued.

Minor packages are targeted towards local companies where possible (Central Australian, Indigenous, other NT).

These packages are intended to encourage small local companies, providing potential JV opportunities with partner
groups, to allow scope growth and added maturity.

For companies to be successful, they should:

= Own plant, equipment, and provide direct labour.

= Have previous, similar experience.

=» Be financially viable to support a package of such a size.
= Have relevant insurances in place.

Companies will be required to:

=»  Work under Arafural plans, processes, and procedures. This provides an opportunity for successful companies to
gain maturity in a well-managed construction setting.

Engaging in Minor Contracts works may provide the following opportunities to contractors:
=» Gain exposure to mature management structure and systems, providing opportunity to grow own systems.

Scope growth B once a contractor is on site and performing well, there is always potential for additional scope to
be added.

>

=» Training/Mentoring il contractors will be interacting daily with industry best professionals and may, where possible,
gain one-to-one guidance and mentoring, allowing next steps in growth to be taken with cautious optimism.

>

Continued presence on site may gain attention of higher tiered contractors, who may seek to utilise services on this
or other future projects.
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